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Executive Summary

The meteoric rise of generative Al tools like ChatGPT in recent years has raised concerns — and predictions — that traditional
search engines, particularly Google Search, could be disrupted. Notably, some surveys suggest that majorities of users are now
comfortable using Al chatbots for information needs (Source: www.tomsguide.com) (Source: www.techradar.com), and
Statcounter reports that ChatGPT commands nearly 80% of global ‘chatbot referrals’ to websites (Source: gs.statcounter.com).
Yet despite these shifts, Google’s financial performance through 2024-2025 has remained robust. Alphabet’s core
advertising revenues have continued to grow, and its stock and market share remain strong, confounding early worries that Al

would immediately erode Google’s search ad business (Source: www.reuters.com) (Source: www.reuters.com).

This report examines why, as of October 2025, Google’s revenue and business model have so far weathered the Al
search wave. Key findings include:

. Search Volume Remains Dominated by Google: Even with Al usage soaring, the vast majority of user queries still go to
Google. StatCounter data show Google holding roughly 89-90% of global search engine market share in 2025 (Source:
gs.statcounter.com). In practice, few users have fully “substituted” Google with Al chatbots (Source:
www.semrush.com) (Source: www.semrush.com). In fact, clickstream analyses indicate that users who adopt ChatGPT often
increase overall information-seeking activity rather than cutting into Google use (Source: www.semrush.com) (Source:
www.semrush.com).

. Differences in Use and Monetization: ChatGPT and similar Als are used differently than Google. Surveys find users mainly
employing ChatGPT for quick answers, planning tasks, or creative ideas (Source: www.techradar.com), whereas Google is still
preferred for comprehensive research, navigational queries, local search, and multi-modal results. Crucially, ChatGPT (free
version) carries no ads, so queries there do not generate Google ad impressions. Google thus retains the vast majority of
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monetizable search queries (Source: ca.investing.com) (Source: gs.statcounter.com). Analysts note that Al chatbots have yet
to capture significant paid ad revenue: Microsoft’s Bing Chat and OpenAl’s ventures have only nascent ad models, whereas
Google has mature ad auctions. (Source: ca.investing.com) (Source: gs.statcounter.com)

. Google’s Al Integration and Leadership: Google is proactively integrating Al into its own search (via Gemini Al, “Al
Overviews,” etc.) and expanding Al-driven features (Source: www.reuters.com) (Source: gs.statcounter.com). This preserves

user engagement and ad relevance. Alphabet has also continued very strong ad sales growth (e.g. +8.5% YOY search ad
revenue in Q1 2025 (Source: www.reuters.com), +12% in Q2 (Source: www.reuters.com), and is diversifying with Al-powered
services (Google Cloud, YouTube ads, new subscriptions) to offset any erosion. Moreover, Google’s scale - billions of queries per
day, trillion-dollar resources - gives it a data and distribution advantage unmatched by younger Al startups (Source:
ca.investing.com) (Source: gs.statcounter.com).

. Partial Adoption and User Behavior: While adoption of Al search tools is growing, it is still concentrated in certain
demographics and tasks. For example, a July 2025 study found 44% of U.S. adults have tried an Al tool at least once, and
heavy usage is skewed to younger users (Source: www.tomshardware.com). In practical terms, Al-based search is a
supplement, not a wholesale replacement - users often “multi-home” between Al chat and Google without abandoning
either (Source: www.semrush.com) (Source: www.techradar.com). Even OpenAl’'s CEO Sam Altman acknowledges that ChatGPT
will not instantly dethrone Google, given Google’s entrenched market position (Source: www.windowscentral.com).

« Future Outlook: Forecasts indicate Al-driven search will capture a growing share of ad spend (from ~1% of U.S. search ads in
2025 to ~14% by 2029 (Source: www.reuters.com) (Source: www.reuters.com) as the technology matures. Google itself expects
to continue its strong trend in ad sales while integrating Al features to remain competitive. For now, Google’s revenue
streams are largely insulated: users continue to rely on its comprehensive search services, and advertisers have yet to
divert major budgets away. In sum, the advent of Al search has not yet undermined Google’s business model, though it
has accelerated Google's Al investments and may reshape search/advertising in the medium term.

Introduction and Background

The Rise of Search and Google’s Business Model

Since the late 1990s, search engines have been the primary gateways to the internet. Google Search emerged early as the
dominant engine by delivering fast, relevant results.Its business model was built on advertising revenues: companies bid for ad
placement on search results pages, making Google’s parent Alphabet one of the world’s most valuable advertising platforms
(Source: www.reuters.com). By 2024, Google's advertising businesses collectively generated roughly $350 billion in annual
revenue (Source: www.reuters.com), comprising a vast majority of Alphabet’s income. In a typical Google search session, users see
a mix of sponsored ads, knowledge panels, and clickable links - and each click can trigger monetized ads. According to Reuters,
search advertising remains “the cash cow” of Alphabet, accounting for over half its revenue (Source: www.reuters.com).

Google’s dominance has lasted for decades. As of mid-2025, StatCounter and others indicate Google handles around 90% of all
global search queries (Source: gs.statcounter.com). Its share has eroded only slightly in recent years (e.g. dipping just below
90% in late 2024 (Source: www.tomshardware.com), a shift largely attributed to rivals like Microsoft’'s Bing and Yandex taking home
a small fraction of remaining traffic. Historically, Google's share of search remained above 90% in the 2010s (Source:

www.tomshardware.com) (Source: gs.statcounter.com).

Google’s business model, however, began to face new questions with the emergence of generative Al. By late 2022 and into
2023, tools like OpenAl’s ChatGPT (launched Nov 2022) and Microsoft’s Copilot/Bing Chat introduced a conversational interface to
information retrieval. These systems can answer user queries directly, often without linking to Google-indexed pages - thereby
potentially bypassing Google Ads. Investors and publishers started warning that if users get answers from Al directly, Google
could see fewer ad impressions (Source: www.tomshardware.com) (Source: gs.statcounter.com), disrupting its core revenue.

Page 2 of 13


https://ca.investing.com/news/stock-market-news/openais-searchgpt-poses-minimal-threat-to-google-search-revenue-analysts-say-3519771#:~:text=impact%20on%20its%20Search%20revenue
https://gs.statcounter.com/press/new-statcounter-ai-data-finds-chatgpt-sends-79-perc-of-all-chatbot-referrals-to-websites#:~:text=Commenting%20on%20the%20fact%20that,ironically%2C%20it%20helped%20to%20create
https://ca.investing.com/news/stock-market-news/openais-searchgpt-poses-minimal-threat-to-google-search-revenue-analysts-say-3519771#:~:text=impact%20on%20its%20Search%20revenue
https://gs.statcounter.com/press/new-statcounter-ai-data-finds-chatgpt-sends-79-perc-of-all-chatbot-referrals-to-websites#:~:text=Commenting%20on%20the%20fact%20that,ironically%2C%20it%20helped%20to%20create
https://www.reuters.com/business/google-unveil-ai-upgrades-io-conference-amid-search-challenges-2025-05-20/#:~:text=At%20its%20annual%20I%2FO%20developer,generate%20more%20intelligent%2C%20contextual%20responses
https://gs.statcounter.com/press/new-statcounter-ai-data-finds-chatgpt-sends-79-perc-of-all-chatbot-referrals-to-websites#:~:text=Commenting%20on%20the%20fact%20that,ironically%2C%20it%20helped%20to%20create
https://www.reuters.com/business/google-parent-alphabet-beats-quarterly-revenue-estimates-2025-04-24/#:~:text=and%20ongoing%20artificial%20intelligence%20,Alphabet
https://www.reuters.com/default/alphabets-ai-option-casts-tempting-spell-2025-07-23/#:~:text=investments%2C%20Alphabet%20posted%20strong%20second,term%20dominance%20amid
https://ca.investing.com/news/stock-market-news/openais-searchgpt-poses-minimal-threat-to-google-search-revenue-analysts-say-3519771#:~:text=%E2%80%9CAlphabet%20processes%20billions%20of%20search,innovation%20from%20OpenAI%2C%E2%80%9D%20they%20wrote
https://gs.statcounter.com/press/new-statcounter-ai-data-finds-chatgpt-sends-79-perc-of-all-chatbot-referrals-to-websites#:~:text=Commenting%20on%20the%20fact%20that,ironically%2C%20it%20helped%20to%20create
https://www.tomshardware.com/tech-industry/artificial-intelligence/musk-asserts-ai-will-make-search-redundant-in-comment-on-google-search-share-dipping-below-90-percent#:~:text=2025,driven%20search%20tools%2C%20prompting%20commentary
https://www.semrush.com/blog/google-usage-after-chatgpt-adoption/#:~:text=Our%20findings%20revealed%20an%20interesting,expanding%20the%20way%20people%20search
https://www.techradar.com/ai-platforms-assistants/chatgpt/sam-altman-may-have-had-bigger-plans-but-most-people-are-just-using-chatgpt-as-a-search-engine#:~:text=acting%20like%20a%20digital%20co,favoring%20it%20over%20search%20engines
https://www.windowscentral.com/software-apps/browsing/sam-altman-says-i-dont-do-google-searches-anymore-but-admits-chatgpt-wont-be-googles-killer#:~:text=Google%20searches%2C%20preferring%20the%20AI,freely%20available%20to%20all%20users
https://www.reuters.com/business/media-telecom/ai-driven-search-ad-spending-set-surge-26-billion-by-2029-data-shows-2025-06-04/#:~:text=Spending%20on%20AI,based%20advertising%2C%20potentially%20reducing
https://www.reuters.com/business/media-telecom/ai-driven-search-ad-spending-set-surge-26-billion-by-2029-data-shows-2025-06-04/#:~:text=Emarketer%20notes%20that%20financial%20services%2C,in%202025
https://rankstudio.net/articles/what-is-generative-engine-optimization
https://www.reuters.com/business/google-unveil-ai-upgrades-io-conference-amid-search-challenges-2025-05-20/#:~:text=The%20company%20is%20making%20significant,70%25%2C%20significantly%20lower%20than%20traditional
https://www.reuters.com/business/google-unveil-ai-upgrades-io-conference-amid-search-challenges-2025-05-20/#:~:text=The%20company%20is%20making%20significant,70%25%2C%20significantly%20lower%20than%20traditional
https://www.reuters.com/business/google-unveil-ai-upgrades-io-conference-amid-search-challenges-2025-05-20/#:~:text=The%20company%20is%20making%20significant,70%25%2C%20significantly%20lower%20than%20traditional
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://www.tomshardware.com/tech-industry/artificial-intelligence/musk-asserts-ai-will-make-search-redundant-in-comment-on-google-search-share-dipping-below-90-percent#:~:text=In%20late%202024%2C%20Google%20Search%27s,eventually%20render%20traditional%20search%20obsolete
https://www.tomshardware.com/tech-industry/artificial-intelligence/musk-asserts-ai-will-make-search-redundant-in-comment-on-google-search-share-dipping-below-90-percent#:~:text=In%20late%202024%2C%20Google%20Search%27s,eventually%20render%20traditional%20search%20obsolete
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://www.tomshardware.com/tech-industry/artificial-intelligence/musk-asserts-ai-will-make-search-redundant-in-comment-on-google-search-share-dipping-below-90-percent#:~:text=While%20AI%20search%20offers%20a,These%20factors%20underscore%20the
https://gs.statcounter.com/press/new-statcounter-ai-data-finds-chatgpt-sends-79-perc-of-all-chatbot-referrals-to-websites#:~:text=Commenting%20on%20the%20fact%20that,ironically%2C%20it%20helped%20to%20create
https://rankstudio.net/?utm_source=pdf
https://rankstudio.net/articles/ai-search-vs-google-revenue

Fenlsmge Why Al Search Hasn't Disrupted Google's Revenue (Yet)

Generative Al and “Al Search”

Generative Al models (Large Language Models, or LLMs) compose humanlike text in response to prompts. Although initially used for
creative text generation, these systems quickly found favor as “Al search engines.” Instead of returning a list of URLs, an Al
chatbot can provide a concise answer or summary. For example, one user might ask ChatGPT “What are the health benefits of
green tea?”, and get a unified paragraph citing some facts, rather than sifting through Google results.

Major technology companies have launched or integrated Al search tools:

« OpenAl’s ChatGPT (3.5/4.0): The leading chatbot, originally free with a premium subscription, by mid-2024 had hundreds of
millions of users (Source: www.reuters.com). OpenAl also rolled out a “Search” or browsing feature allowing real-time web
queries.

« Microsoft Bing Chat (Copilot): Built on OpenAl models, integrated into Bing and Edge, with promised advertising models but
still small market share.

« Google Gemini (Al Overviews): Google’'s answer to generative search, rolling out features like “Al Overviews” in its own
results. Google even retitled its Al model from “Bard” to “Gemini” to emphasize integration with search.

« Others: New Al search startups (Perplexity, You, Claude, DeepSeek in China, etc.) have drawn millions of users by promising
smarter answers than traditional SERPs.

Industry observers note that user behavior is shifting: many younger or tech-savvy users prefer asking chatbots for quick
answers (Source: www.techradar.com). Early surveys and reports fueled speculation that “Al search” could cannibalize Google’s
core. For example, Tom’s Guide (Sept 2025) cited a poll finding 55% of U.S. respondents (and 62% in the UK) now look to Al
tools rather than search engines for tasks like travel planning or problem-solving (Source: www.tomsguide.com). Likewise, a
Statista-backed report observed that nearly 1 in 10 U.S. adults already used generative Al as their primary search tool in
2023, with rapid projected growth (Source: sem.toolzbuy.com).

Nonetheless, this “Al search revolution” is still unfolding. It is not yet a wholesale replacement for Google. To understand its
impact, we must examine current usage patterns, Google's financials, and expert analyses on how generative Al and search coexist
as of late 2025.

Adoption of Al Search vs. Traditional Search

Generative Al Usage and Growth

The adoption of Al search tools has been explosive but still emerging from a smaller base. OpenAl announced in August 2024
that ChatGPT had surpassed 200 million weekly active users, doubling in six months (Source: www.reuters.com). By February
2025, Reuters reported ChatGPT's weekly active users had exceeded 400 million (up from 300 million in Dec 2024) (Source:
www.reuters.com). These figures include all use cases of ChatGPT, not exclusively search. EdTech surveys (e.g., an Adobe survey
cited by TechRadar) suggest that a majority of ChatGPT users see it as a search alternative: 77% of U.S. ChatGPT users reported
using it as “a faster, more conversational alternative to traditional search engines” (Source: www.techradar.com). This underscores
that for those users, ChatGPT is already substituting some search queries.

Despite such growth, these user bases are still dwarfed by Google Search’s trillions of annual queries. According to Statista, only
about 15 million U.S. adults (roughly 6% of the adult population) used generative Al as their primary search tool in 2024
(Source: www.statista.com), with that projected to reach about 36 million (14%) by 2028. In other words, Al search is significant
but far from ubiquitous in absolute terms. Even if ChatGPT surges to hundreds of millions of users globally, not all are using it
daily, nor solely for lookup queries.

Usage patterns confirm a partial shift rather than mass replacement. A Semrush clickstream analysis (Jan 2024-June 2025) of
260+ billion data points found that ChatGPT adoption did not cause users to reduce Google search activity (Source:
www.semrush.com). Instead, users who started using ChatGPT showed stable or increased Google searches afterward. The study
frames this as the “Expansion” hypothesis: new users expanded their overall information seeking by adding ChatGPT on top of
Google, rather than one substituting for the other (Source: www.semrush.com) (Source: www.semrush.com). For example, Semrush
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tracked users for 500 days and found “a pattern of sustained Google usage, along with stable ChatGPT usage after
adoption” (Source: www.semrush.com). The control group (non-Al users) showed similar stable search behavior, implying that
Google use had not declined due to Al usage in that period.

External surveys echo this mixed picture. A July 2025 Nielsen/Forrester study reported that while 44% of U.S. adults have tried
an Al tool, 95% still rely on traditional search engines at least some of the time (Source: www.tomshardware.com). Younger
cohorts show higher Al adoption, suggesting a demographic shift, but even among heavy Al users, Google remains a fallback for
complex or verification searches. In one analysis, ChatGPT manages to “expand search” by handling tasks like casual queries,
planning, or writing, but Google “still reigns supreme” for comprehensive information retrieval (Source: www.semrush.com)

(Source: ca.investing.com).

Search Engine Market Share

Despite the buzz around Al, Google’s market share has held remarkably steady. According to StatCounter global data, Google
accounted for about 90.4% of worldwide search engine traffic in September 2025 (Source: gs.statcounter.com) (compared to 89-
90% through 2024). Bing/LotCap is around 4%, with other engines (Yandex, Yahoo, DuckDuckGo, Baidu) making up only single-digit
shares (Source: gs.statcounter.com). These figures suggest that the vast majority of web searches are still routed through Google,
even though they may involve queries that could have been answered by Al.

An important distinction is that most analytics do not count Al chatbot traffic as “search” at all. StatCounter separately tracks Al
chatbot referrals to websites - i.e. when an Al chat returns a link from a web source - and finds ChatGPT sends roughly 79.8%
of those referrals globally (Source: gs.statcounter.com). Google’'s own Al offering (Gemini) trails at only about 2% of chatbot
referrals (Source: gs.statcounter.com). However, this referral metric reflects web traffic driven by chatbots, not the share of user
queries overall. When users query ChatGPT, they may or may not click through to a site. It signals user interest but not where most
general queries go. In reality, most people’s default search behavior remains Google-centered. As one analyst quipped,
despite the rise of bots, Google is still the “ferocious competitor” at the heart of search (Source: www.windowscentral.com).

SEARCH ENGINE WORLDWIDE MARKET SHARE (SEP 2025)
Google 90.4% (gs.statcounter.com)
Bing 4.08% (gs.statcounter.com)
Yandex 1.65% (gs.statcounter.com)
Yahoo! 1.46% (gs.statcounter.com)
DuckDuckGo 0.87% (gs.statcounter.com)
Baidu 0.75% (gs.statcounter.com)

Table 1. Global search engine market share, Sep 2025 (StatCounter) (Source: gs.statcounter.com). Google clearly dominates, with
Bing and others trailing far behind.

In summary, Al search tools have attracted massive attention and users, but still represent a complement to, not a
replacement for, Google Search. Most people continue clicking Google, and its traffic remains vast. The high adoption of Al by
certain user segments has not yet translated into comparable declines in Google traffic.

Google’s Revenue and Business Metrics

Page 4 of 13


https://www.semrush.com/blog/google-usage-after-chatgpt-adoption/#:~:text=For%20this%20cohort%2C%20we%20tracked,stable%20ChatGPT%20usage%20after%20adoption
https://www.tomshardware.com/tech-industry/artificial-intelligence/musk-asserts-ai-will-make-search-redundant-in-comment-on-google-search-share-dipping-below-90-percent#:~:text=2025,driven%20search%20tools%2C%20prompting%20commentary
https://www.semrush.com/blog/google-usage-after-chatgpt-adoption/#:~:text=Our%20findings%20revealed%20an%20interesting,expanding%20the%20way%20people%20search
https://ca.investing.com/news/stock-market-news/openais-searchgpt-poses-minimal-threat-to-google-search-revenue-analysts-say-3519771#:~:text=%E2%80%9CAlphabet%20processes%20billions%20of%20search,innovation%20from%20OpenAI%2C%E2%80%9D%20they%20wrote
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://gs.statcounter.com/press/new-statcounter-ai-data-finds-chatgpt-sends-79-perc-of-all-chatbot-referrals-to-websites#:~:text=The%20new%20data%20finds%20that,and%20Claude%20%280.5
https://gs.statcounter.com/press/new-statcounter-ai-data-finds-chatgpt-sends-79-perc-of-all-chatbot-referrals-to-websites#:~:text=The%20new%20data%20finds%20that,and%20Claude%20%280.5
https://www.windowscentral.com/software-apps/browsing/sam-altman-says-i-dont-do-google-searches-anymore-but-admits-chatgpt-wont-be-googles-killer#:~:text=Google%20searches%2C%20preferring%20the%20AI,freely%20available%20to%20all%20users
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://gs.statcounter.com/search-engine-market-share#:~:text=Search%20Engine%20Market%20Share%20Worldwide,Baidu%20%20%7C%200.75
https://rankstudio.net/?utm_source=pdf
https://rankstudio.net/articles/ai-search-vs-google-revenue

Rankstudio

Why Al Search Hasn't Disrupted Google's Revenue (Yet)

Advertising Revenue Growth

To understand why Google’s revenue was seemingly unaffected, we first note that Google’s core business has been growing
steadily through 2024-25. Alphabet regularly surpasses analysts’ estimates. For instance, in Q4 2024 (holiday quarter),
Alphabet’s revenue grew 12% year-on-year to $96.47 billion, driven by a broad increase in digital ad sales (Source:
www.reuters.com). Search-related advertising (including YouTube ads and search ads) was up 10.6% to $72.46 billion in that
period (Source: www.reuters.com). In Q1 2025, Alphabet reported $90.23 billion in revenue (an 11% increase), of which $66.89
billion came from Google’s ads (Source: www.reuters.com). In Q2 2025, revenue again beat estimates (~$96.43 billion) with
continued ad growth (Source: www.reuters.com). Notably, search-advertising - the bulk of Google’s ad revenue - was
accelerating, up 12% in Q2 vs. year-ago (Source: www.reuters.com) and 8.5% in Q1 (Source: www.reuters.com).

These growth rates are comparable to historical averages and show no obvious drop-off. Analysts and investors noted that Google
“held the line” against Al competitors, soothing concerns. Bank of America analysts observed that “Google’s queries and
revenues are growing with Al integration, while ChatGPT and Bing web traffic remain a fraction of Google’s” (Source:
ca.investing.com). In plain terms, Google’s ad business continued to expand even as Al tools gained traction elsewhere. The only

reported declines, such as slower traffic from Safari, were offset by gains on other channels (Source: www.reuters.com). For
example, a decline in Safari search traffic (possibly from Siri shifts) was cited by Google’s own disclosures, but Google still grew
overall ad sales (Source: www.reuters.com) (Source: www.reuters.com).

Overall, Google’'s Q4 2024 through Q2 2025 results consistently show healthy double-digit increases in core search ad
revenue. The data suggest that so far, mainstream advertisers have not cut spend in response to Al search
alternatives. In fact, some in the ad industry see Al as an eventual ad opportunity rather than an immediate threat - forecasting
major growth in “Al-powered search ads” in coming years (Source: www.reuters.com) (Source: ca.investing.com).

Google’s Al Investments and Diversification

Google has been pouring capital into Al, positioning itself as an “Al-first” company (Source: www.reuters.com). For 2025, Google
planned capex of $75-85 billion (much higher than prior years), largely to expand data centers for Al (Source: www.reuters.com)
(Source: www.reuters.com). This heavy investment reflects Google’s aim to integrate Al into all products. For example, at Google
1/0 2025 the company unveiled “Gemini” Al. The goal is to keep Google at users’ fingertips even as interfaces change.

Importantly, Google is also diversifying monetization around Al features. It has introduced subscription services: for instance,
Google One Al, a premium $19.99/month plan with advanced Al tools, already has 150+ million subscribers (Source:
www.reuters.com). While small compared to Google's ad revenue, such moves signal new revenue streams. Google Cloud (also Al-
driven) is growing fast (28% YOY in Q1 2025 (Source: www.reuters.com). Even more, YouTube ad revenues saw acceleration (13.8%
in Q4 2024) as U.S. election spending spiked (Source: www.reuters.com). Thus, Google is not standing still - it is strengthening
adjacent businesses.

Market Position and Assets

Beyond financials, Google’s core advantages help explain resilience. Scale and distribution are critical. Google processes billions
of search queries daily (Source: ca.investing.com). Each query trains its models, improves relevance, and delivers ad insights. Bank
of America analysts note Google’'s unmatched “rich 1P dataset” of queries and its own powerful Al (Gemini), meaning Google can
quickly replicate or counter new Al features (Source: ca.investing.com).

In distribution, Google dominates on Android (the world’s largest mobile OS), search partnerships (Firefox, Safari default), and
hardware (Pixel, Nest, etc.). Apple’s Safari currently uses Google by default, a lucrative deal (worth ~$18B/year to Google) (Source:
ca.investing.com). Only a major shift - such as Apple replacing Google with an Al partner - could dramatically cut this stream.
Indeed analysts cite an OpenAl-Apple partnership (e.g. Siri powered by ChatGPT) as a bigger risk than any standalone chatbot
(Source: ca.investing.com).

Financially, Google’s ad engine is highly efficient: it monetizes commercial queries far better than open-ended Q&A (Source:
ca.investing.com). If an Al answer suffices for general knowledge, it deprioritizes the most lucrative ads (shopping, travel, banking)
which typically involve clicks. In contrast, Google charges top dollar when users search for products and services. As one analyst
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put it, Google’'s “advanced monetization of commercial queries” gives it a financial cushion to offer free Al answers while covering
costs (Source: ca.investing.com).

In sum, Google's enormous search volumes, entrenched defaults, and diversified ad streams have so far offset any
fragmentation from Al tools. Even skeptics note that Google remains “securely the number one search engine” in practice (Source:
www.windowscentral.com), and its market dominance (codified in contracts and user habits) has not been easily undone by
chatbots yet.

Why Al Search Has Not Crushed Google Revenue

Having surveyed the landscape, we identify several key reasons Google’s business model remains intact despite heavy Al adoption:

1. Search Queries Are Not Being Substituted 1:1

Many users do try their queries first on an Al chatbot, but this does not necessarily cut Google's volume most of the time. The
Semrush study cited above is strong evidence: after users start using ChatGPT, their Google searches do not decline (Source:

www.semrush.com) (Source: www.semrush.com). In fact, many users may use Google for some types of questions and rely on Al

only for others. Chatbots excel at conversational Q&A (e.g. “How to fix my car battery”) and content generation, but for certain
tasks they remain supplementary:

« Fact-checking and up-to-date information: Chatbots can hallucinate; users often double-check facts on Google.

« Localized or niche queries: People still use Google Maps, flight search, complex shopping queries, tech or medical
troubleshooting where precision and links matter.

. Deep research and comparison shopping: ChatGPT provides a short answer, but often without citations or options. Users
often return to Google for more depth or source variety.

. Media (video, images): Google (YouTube) still dominates multimedia.

Thus, while some search intent shifts to Al, most commercial and information-seeking traffic remains on Google. Tom’s Hardware
noted Google’'s share dipping below 90% in late 2024, but that still left the company in “very commanding” position, and those
losses roughly coincided with Bing and others (some of which embed Al themselves) taking a slice (Source:
www.tomshardware.com). Even SpaceX'’s Elon Musk remarked that Al will “eventually” change search, but this is a gradual “long

game,” not an instant disappearance of Google (Source: www.tomshardware.com).

2. Monetization Gap: Al Answers Bypass Ads

Google monetizes search, not knowledge. Its $350B business comes when users click, view, or generate data on its platform. When
an Al chatbot answers a question, no Google ads are shown by default (in free versions). For example, if a user asks ChatGPT
for product advice, they receive a static answer without sponsored links. This eliminates the ad-impression and click that Google
would normally collect. Unless companies embed ads into chat Uls (still nascent), Al search is “zero-click” from Google’s
perspective.

This underscores a core theme: ChatGPT hasn’t pulled away Google’s paying customers because users aren’t paying when
they use ChatGPT. Advertisers have not had much opportunity to reach ChatGPT users yet. In fact, OpenAl only recently began
exploring ways to monetize ChatGPT beyond subscriptions (e.g. potential future ad placements or branded integrations). As Reuters
notes, “Al competitors [like ChatGPT] begin to monetize through advertising” is an unfolding story (Source: www.reuters.com),
implying it is only now on the horizon. In short, the Al shift so far has mostly displaced free, unmonetized user time, not
Google’s paid impressions.

Bank of America analysts emphasized this point: Google benefits from “advanced monetization of commercial queries” that Al
cannot match (Source: ca.investing.com). Because Google corners e-commerce, travel, insurance, etc. in search, advertisers there
see ROI and stick with Google ads. Al chat, conversely, tends to serve broad informational queries (e.g., “explain quantum physics”)
which historically have had limited ad value. As a Structurally, Google’s ad engine is tuned to profit from exactly those queries that
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Al currently struggles to fully address (due to data freshness or specificity) and which command high CPCs. Thus, Google can
afford free Al Q&A as a user convenience, since the core profitable search engine remains intact (Source:
ca.investing.com).

3. Google’s Al Response Mitigates Shift

Far from standing idle, Google has rolled out its own generative features. The introduction of Al Overviews in search is a prime
example: Google’s search results page now often shows an Al-generated summary box at the top, answering some queries directly
(Source: www.reuters.com). This competes with ChatGPT by providing a GPT-like response within Google’s ecosystem. By doing this,
Google gives users the Al answer without leaving the page, and crucially still displays ads and related links below.

Investors have lauded these efforts. Alphabet CEO Sundar Pichai and CFO Ruth Porat have repeatedly stated that Google is “leading
at the frontier of Al” in search (Source: www.reuters.com) (Source: www.reuters.com). Google’s 2025 1/O highlights and Q2 earnings
commentary emphasized enhanced Al integrations: these help Google retain search dominance even among Al-curious users. The
idea is to “Al-enable” rather than replace the search engine. For example, Google’s Gemini language model now powers
improved context understanding in queries. According to analysts, this has led to “improved ad efficiency” - meaning Al features
help match ads better to user intents (Source: www.reuters.com). In practice, a user might still see a chatbot-style response, but
Google has optimized the underlying ad auction on those queries, potentially offsetting impact.

Furthermore, Google has begun experimenting with Al-powered ad offerings. In mid-2025, Google pointed to growing adoption
of Al-assisted ad targeting, which could increase ad revenue even as the medium changes (Source: www.reuters.com). By
leveraging its own Al for ad placement, Google may actually capture the benefits of smart answers (more engagement) while still
monetizing them.

4. ChatGPT’s Current Limitations and Use-Cases

Al chatbots, despite their power, have limitations that cause users to still rely on Google for many needs:

« Hallucinations and Verification: ChatGPT and similar models can fabricate facts or misinterpret. Users often need to verify
answers, leading them back to Google or other trusted sources.

. Lack of Real-Time Data: Without live browsing, older models cannot give up-to-date info (e.g. stock prices, news). Even with
browsing plugins, ChatGPT’s responses can be slower or less reliable than a direct Google search.

. Depth and Variety: Google aggregates content from millions of sources. ChatGPT generates a single synthesized answer. For
tasks like comparing products, reading reviews, or finding niche communities, people still open Google to browse multiple
perspectives.

These limitations encourage a hybrid use. For quick, straightforward queries or drafts (like “What is the capital of France?” or
“Draft me an email”), ChatGPT shines. Users enjoy the convenience of a single answer. But for research, shopping, or discovery,
Google’s diverse results are still preferred. Survey data support this: a Search Engine Land (MarTech.org) poll found that while Al
tool use is rising, a whopping 95% of people still rely on search engines regularly (Source: www.tomshardware.com). Al chat

serves as a supplemental channel, not a replacement for the broad functionality of search.

5. Market Momentum and Transition is Gradual

Even with high-profile tech shifts, media hype often outpaces consumer behavior. The narrative that “Al will kill Google” is
strong, but on the ground the transition is slow. As Sam Altman himself admitted, ChatGPT “won’t be Google’s killer” (Source:
www.windowscentral.com). Many users oscillate between Al and Google depending on the query. Notably, ChatGPT'’s integration
with Microsoft Bing has not yet dented Google’'s market share significantly - Bing remains under 5% globally (Source:
gs.statcounter.com) despite increased ChatGPT publicity.

From the investment side, surging Google stock prices in 2024-25 reflect continued confidence that ongoing Al trends are not
fundamentally undermining Google’s ad profits. Analysts largely maintain “buy” ratings on Alphabet, with price targets
predicated on continued growth in search and cloud (Source: www.reuters.com) (Source: www.searchenginejournal.com). Some
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caution exists (antitrust investigations, China), but generative Al has not triggered the feared revenue collapse. Indeed, as of late
2025, many experts view ChatGPT and Google as coexisting tools - Google for definitive searching, ChatGPT for on-the-fly
answers - with the path to any major revenue shift still unfolding.

Evidence and Data Analysis

To substantiate the above points, we now present detailed data and expert analyses. Throughout, all figures are drawn from
credible reports and statements.

Google Financial Performance

As noted, Alphabet’s quarterly reports show continued growth. Summarizing key figures:

TOTAL REVENUE GOOGLE AD REVENUE

QUARTER YOY GROWTH (TOTAL/AD)

(BILLIONS USD) (BILLIONS)
96.47 (Source: 72.46 (Source:

Q4 2024 $ (Sou $ (Sou +12% / +10.6% (Source: www.reuters.com)
www.reuters.com) www.reuters.com)
$90.23 (Source: $66.89 (Source:

Q1 2025 +11% / +8.5% (Source: www.reuters.com)
www.reuters.com) www.reuters.com) -
$96.43 (Source: ) o +14% (total ) (Source: www.reuters.com) +12% &

Q2 2025 (not disclosed explicitly) -
www.reuters.com) % ads (Source: www.reuters.com)

Note: Q2 2025 ad breakdown was not fully detailed in the Reuters summary, but analysts reported search ads up 12% YoY (Source:
www.reuters.com). These figures align with Google's own disclosures of low double-digit growth in the core ad business throughout
2025.

Key Takeaway: Google’'s ad revenue continues to grow healthy double digits, with no obvious slow-down attributable to Al
competition. This growth has kept investors “soothed” even amid heavy Al spending (Source: www.reuters.com) (Source:
www.reuters.com). Indeed, as Reuters observed, “Google’s search advertising business — which generated the bulk of its $350
billion revenue in 2024 — is under pressure,” yet results consistently exceed expectations (Source: www.reuters.com) (Source:
www.reuters.com). In plain terms, if Al had already disrupted Google’s ads, we would expect flattening or declining ad numbers,
which we do not observe.

Chatbot Usage vs Search Usage
We have several slices of data on how much users engage with Al search:

« ChatGPT userbase: Over 400 million weekly active users by early 2025 (Source: www.reuters.com). This dwarfs any earlier Al
chatbot, but note Google has billions of users for search visits.

« ChatGPT Multiple Users: Semrush reports ~845 million total ChatGPT users (including MS Copilot) globally as of Oct 2025
(Source: firstpagesage.com). However, careful interpretation is needed: “users” may count sign-ups, not all active or distinct
browsers. In any case, ChatGPT's reach is large but not all are “searchers.”

« Survey of ChatGPT usage: Adobe’s survey: 77% use ChatGPT for “search replacement” tasks (faster answers) (Source:
www.techradar.com). Another survey (Future’s Al Sentiment) found 55% of U.S. respondents using Al tools over search engines
(Source: www.tomsguide.com). Yet a batch analysis of OpenAl’'s own ChatGPT queries from 2023 showed a decline in
workplace tasks and implied many queries are general-purpose or entertainment (Source: www.tomsguide.com).

« Statcounter referrals: ChatGPT accounts for 79.8% of web referrals from Al chatbots (Source: gs.statcounter.com), but only
2% of those referrals come from Google’'s Gemini, indicating how little Google’s tools (thus far) are driving content discovery.
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Why Al Search Hasn't Disrupted Google's Revenue (Yet)

- Search engine share: Google ~90% (Source: gs.statcounter.com), Bing ~4%, even though ChatGPT rivals could theoretically
be “search engines.” Importantly, StatCounter’s search share currently counts only traditional engines. But the Al natural
language chat tools are in a different category entirely, and the data show they remain peripheral channels for discovery.

« Competitive share: A TechRadar report notes that although ChatGPT dominates within “Al chatbot” usage, it “can’t crack
one huge market” - namely China (where Deepseek leads), nor has it toppled Google globally in total search share (Source:
www.techradar.com).

Together, the evidence indicates growing but incomplete adoption. Perhaps a quarter of internet users regularly use some
generative tool, but actual replacement of Google queries is far less. As one commentator wryly put it: ChatGPT is expanding the
concept of search by adding another dimension, rather than eliminating Google (Source: www.semrush.com).

Expert Analyses and Case Examples

« Bank of America (BofA): In mid-2024, BofA analysts opined that OpenAl's new “SearchGPT” would have minimal impact on
Google’s search revenue (Source: ca.investing.com). They reasoned that Google’s main earnings come from ads on its
searches, and Al chat services at that point were still only “a fraction” of Google in traffic (Source: ca.investing.com). The
analysts warned instead about a potential Apple deal with OpenAl (e.g., Siri using ChatGPT) as a real threat (Source:
ca.investing.com), but explicitly endorsed Google’'s long-term advantages (data, tech, distribution, monetization) (Source:
ca.investing.com).

- Reporters and Industry Voices: The trade press has largely noted Google’s resilience. Search Engine Land summarized: “Al
tool adoption has jumped, but 95% [of people] still rely on search engines” (Source: www.tomshardware.com). Tech journalist
Dean Murphy’s analysis (“Al boosts Google Search — for now”) (July 2025) concluded Google had “held the line” against Al
rivals (Source: www.linkedin.com). By contrast, some blogs (e.g. Seeking Alpha, TechTonic Shifts) argue ChatGPT is an
existential threat, but these analyses often rest on assumptions that have not yet materialized in Google’s financials.

« Independent Studies: The Semrush “Expanding Search” study stands out for its data-driven approach (Source:
www.semrush.com) (Source: www.semrush.com). It empirically debunked the fear that ChatGPT users abandon Google.
Similarly, other digital marketing firms (e.g. SEMrush/Statista report (Source: sem.toolzbuy.com) forecast growing Al use but still
see Google as “reigning giant” for now.

« CEO Commentary: OpenAl CEO Sam Altman’s comments in mid-2024 capture the mixed reality: he personally favors ChatGPT
(“doesn’t do Google searches anymore”) but publicly acknowledged that Google is a “ferocious competitor” with superior
integration capabilities (Source: www.windowscentral.com). This highlights that even on the Al side, confidence in usurping
Google is tempered.

. Tribalgates: Some commentators alarm that Google’s Al Overviews create a “new zero-click world” and may hurt publishers
(Source: www.tomshardware.com) (Source: www.tomshardware.com). Google themselves acknowledges hard questions:

antitrust filings revealed Safari losses knocked $150B of market cap (Source: www.reuters.com). But overall, the narrative is
that Google’s core business remains strong enough that these tech shifts, while momentous, have not yet toppled Google’s
primary machine.

Advertising Outlook

It is useful to juxtapose the future growth opportunities with current allocators. Predictions by eMarketer (via Reuters) suggest
Al search ad spending in the U.S. will explode from just over $1 billion in 2025 to nearly $26 billion by 2029 (Source:
www.reuters.com). In percentage terms, Al search ads could rise from around 1% of the search ad market to 13.6% over that period
(Source: www.reuters.com). By contrast, Google’s total search ad market spend itself is hundreds of billions. Google has time to
adapt to this shift: it can participate in that Al ad growth by evolving its platforms (e.g., Google Discovery ads, ads in Al chat). For
now, the chart below illustrates how nascent the Al ad market is compared to today’s search market:
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YEAR Al SEARCH AD SPEND (US, EST.) % OF TOTAL U.S. SEARCH AD MARKET
2025 ~$1.0 billion (Source: www.reuters.com) 1% (Source: www.reuters.com)
2029 ~$26 billion (Source: www.reuters.com) 13.6% (Source: www.reuters.com)

Table 2. Projected growth of Al-driven search advertising (US) (Source: www.reuters.com) (Source: www.reuters.com). Al search ad
spend is expected to grow 25-fold by 2029, but will still be a modest fraction of the total search ad market.

This forecast indicates that while advertisers will eventually migrate spending to Al channels, it will be a gradual shift over
several years. Google's strong position in the remaining 86-99% of the market ensures its search ads will still generate the bulk of
revenue well into the future - especially as Google likely incorporates ads into Al-led experiences on its own platforms.

Case Studies and Real-World Examples

Google’s Al Features in Action

« Al Overviews: Many users have noticed Google’s new “Al Overviews” on complex queries. Some early tests (e.g. Windows
Central, July 2025) have critiqued Overviews as oversimplifying and possibly disincentivizing clicks (Source:
www.windowscentral.com), yet Google sees them as necessary for competitiveness. Internally, Google has reported that

enabling Al Overviews actually improves click-through rates on subsequent links by delivering a better initial answer and
smoothing the user journey. Google’s public statements emphasize that Al answers in search remain integrated with ads and
organic results (Source: www.reuters.com), meaning user sessions still hit Google’s ad servers.

« Comparison Shopping/Travel: Google Shopping and Flights/B&B search have started to embed Al chat assistants. For
instance, Google Travel’'s “help me decide” uses conversational prompts to refine results. While not fully generative, these tools
remind users who gets bookings revenue. As of Oct 2025, Google still locks in travel/shopping ads revenue that a pure chat
response would lose.

Microsoft-Bing Case

Microsoft’'s approach provides a useful counterpoint. Microsoft invested $10+ billion in OpenAl and integrated ChatGPT into Bing
and Edge (branded “Copilot”). Despite hype, Bing’s market share in late 2024 was under 5%, and its usage remains a small share
of Google’s (Source: gs.statcounter.com). Even with ChatGPT power, Bing has not eaten into Google’s primary markets appreciably.
Microsoft does plan to monetize Bing chat with ads eventually, but at present it's a loss leader to bolster Microsoft 365 sales (with
bundled Copilot) and Edge browser adoption. The fact that Microsoft - with deep pockets - has chosen this route suggests they see

Bing Chat as a long-term strategy; it is not yet yielding significant ad revenue that would threaten Google.

A recent tech analysis summarized: “Google won’t lose business because ChatGPT can find answers faster - it will lose
business when ChatGPT can match Google’s ad business” (Source: ca.investing.com)**. In 2025, Microsoft’s Bing Chat is still
not at that level. Until Al tools like ChatGPT/Ecosystems integrate transactional commerce and ads seamlessly, traditional search
queries will keep Google afloat.

##Browser Defaults and Platform Control

- Apple Safari Default: Google’s agreement with Apple (Safari's default search) is a billion-dollar-per-year deal. Rumors swirled
in 2024-25 that Apple might let go of Google in favor of an “Al-powered search” in Safari, but as of Oct 2025 that has not
happened. If Apple did switch, it would be a seismic blow to Google’s traffic. However, for now Google’s relationship with Apple
remains, and Apple CEO Tim Cook has pledged caution in changing defaults due to regulatory scrutiny. The fate of this
partnership is a critical risk factor, but not yet realized.

« Android Integration: On Android phones, search remains Google’'s domain. Samsung’s Galaxy devices, Amazon devices, and
other platforms often default to Google Search or Chrome. To genuinely disrupt Google revenue, an Al chatbot would need to
become the default search interface on these ecosystems - something that has not occurred.
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Survey and Industry Sentiment

The picture from consumers and market surveys is nuanced:

SearchEnginelLand survey (Feb 2025): Found that while a growing number of Americans (especially younger ones) say they
sometimes use Al tools for search, most still don’t trust Al to fully replace Google. Respondents appreciated Al's speed
but were concerned about accuracy (Source: searchengineland.com).

AT THE 2025 WWDC: Apple demonstrated a new Siri powered by OpenAl tech, which could eventually reduce Google usage
on iPhones. Analysts see this as a negotiating leverage for Apple, but any change requires months of development and seller
agreements (Source: ca.investing.com).

Investors’ Reactions: Large institutional investors have not pulled back from Alphabet. For example, in early 2025 many
analysts maintained buy ratings, citing Google’s strong ad performance and the long runway of Al progress (Source:
www.reuters.com) (Source: www.reuters.com). While short-term fluctuations occur, Wall Street generally views Google’s Al push
(and even the Al-related uncertainties) as manageable rather than existential.

In summary, real-world examples indicate incremental adaptation rather than disruption: Google is implementing Al,
Microsoft is testing Al search without displacing Google, and users are still oscillating. The consensus among many analysts is that
Google’s massive, monetizable query streams remain largely intact, and that’s why its business (so far) is unshaken.

Discussion: Implications and Future Directions

While current impact on revenue is minimal, the shift towards Al-enabled search has important strategic implications:

For Google: Maintaining the status quo is not guaranteed indefinitely. If user preference swings more strongly to chat
interfaces, Google must continue innovating. Its heavy Al investments suggest it plans to stay ahead of this curve, using its
unmatched data to improve on the generative front. It may eventually transform its product mix: e.g., integrating the best of
ChatGPT into Google Assistant, or charging more for premium Al search features. Google also has hinted at future ad formats,
like putting sponsored answers into Al prompts or charging for enterprise Al solutions (as seen with Google Cloud).

For Advertisers: Marketers will have to adapt. As Statcounter’'s CEO notes, SEO (search engine optimization) may evolve into
“GEO” (Generative Engine Optimization) (Source: gs.statcounter.com). Brands might need to ensure their content is
accessible to chatbots or that their ads appear in Al feeds. Google is likely to pioneer these solutions (it has forums for Al
content guidelines). But this transition will be gradual - Tableau [64] suggests website owners start getting educated on Al
referral data.

Content and Publishers: A broader concern is the fate of content creators. If users get answers from Al, publishers could see
declines in traffic. Google’s Al Overviews already pose so-called “zero-click” risk: if Al summarizes an article, fewer clicks go to
the article itself. Today Google is paying out large sums (Traffic Acquisition Cost) to news and content partners, but in an Al-first
world, new compensation models (licensing content to Al, subscriptions) may emerge. Google may try to subsidize content via
Al APIs, but the economics are uncertain.

Competition and Regulation: Google’s monopoly position is under scrutiny by regulators globally. Some antitrust cases
consider forcing Google to divest or limit practices. A reputed drop in Safari defaults could in theory be mandated by courts.
Plus, data privacy laws could constrain how generative Als use web content. If policies force fragmentation of search, Google
might have to open its indexes more. Conversely, governments (e.g. EU) might require Google to share Al capabilities or
indexes with competitors as part of competition remedies. These legal factors could decisively impact Google’s future more
than Al tools themselves.

User Experience: On the consumer side, some argue Al will make people lazy or misinformed (Source:
www.tomshardware.com). Google’'s challenge is to deliver the best of both worlds: accurate, comprehensive answers with
monetization. If users get frustrated with pure Al hallucinations, Google’'s trust advantage might grow. Conversely, if Al
continues improving, users might demand more natural query interfaces. Google’s incumbency gives it resources to control
that evolution (for example, by deploying ChatGPT-style conversation in Google Lens, Maps, etc.).
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« Financial Health: Alphabet’s metrics indicate strong cash flow and capacity to invest. Some have questioned whether these
massive capex bets will pay off. By doubling down on Al, Google could erode near-term profits (as seen in CapEx vs. free cash
flow trends (Source: www.reuters.com) in pursuit of longer-term dominance. Share valuations currently price in this risk. If Al
fails to generate the planned new revenue streams, those costs could pressure margin. Yet as of now, Google’s advertising
business covers its Al R&D with room to spare. Bank of America cautioned that Alphabet’s Al spending is about 20% of sales
(Source: www.reuters.com) - high, but not unsustainably so given their margins.

The Road Ahead

In the coming years, several factors will determine whether Al search truly dent Google’s business:

« Adoption Curve: Will current Al aficionados expand to include mainstream users (older demographics, less tech-savvy)? If yes,
Google might see slower growth. If Al stays largely a niche (albeit big niche), Google will maintain normal growth.

. Advertising Models: Can Al chat platforms develop robust ad marketplaces? Microsoft and Google are already experimenting.
E.g., ads in Bing Chat or sponsored answers in Google’s Overviews. The success of these models will influence how much ad
revenue shifts away.

. Partnerships and Defaults: OpenAl's deals with default browser apps (if any come to pass) could redirect traffic. For
instance, if iOS 18/Siri truly uses ChatGPT as a default, Apple search queries currently going to Google might go to OpenAl
instead.

« Regulatory Actions: Ongoing antitrust cases (in US, EU, India) could alter Google’s core businesses (e.g., forced changes to
its play store or search defaults (Source: apnews.com). If regulators compel Google to reduce its web advantages, generative Al
could gain relative ground faster.

At present, motor we observe that Google’s revenues continue on a healthy track, and its model remains validated by
results. The “half the people using Al for search” scenario is an oversimplification. ChatGPT indeed has hundreds of millions of
users, but simultaneously half the world using it as a complete replacement for Google is far from the reality we see in data.
Empirically, Google’s user base and advertisers have barely budged. The next few years will be telling as Al tools evolve; by
October 2025, Al search has shaken up expectations, but Google’s business wheels are still turning strongly.

Conclusion

In conclusion, despite the widespread enthusiasm for generative Al search, Google’s revenue streams and business model
have so far proved remarkably resilient. The reasons are multifaceted:

. Usage patterns show that Google still handles the vast majority of searches, and new Al tools have mainly added to total
search activity rather than cannibalized it (Source: www.semrush.com) (Source: www.semrush.com).

« Advertisers have not (yet) redirected budgets away; Google’'s ad revenues continue to grow strongly (Source:
www.reuters.com) (Source: www.reuters.com), because Al answers have not dismantled the market for high-value commercial
queries.

. Google’s own response - integrating Al into its products - has mitigated losses. It leverages its data advantage to keep users
in its ecosystem (Source: ca.investing.com) (Source: www.reuters.com).

- Business diversification and large reserves allow Google to invest heavily in Al while maintaining profitability elsewhere
(Cloud, YouTube, hardware).

. User trust and habit keep Google at the center of search, even as part of every generation shifts incrementally.

However, the beachhead of Al search is undeniable. Companies (including Google) are racing to define the new paradigm of
human-computer interfaces. The forecasts for Al advertising spend suggest Google cannot ignore this trend. Over the next 5-10
years, one might expect generative interfaces to become commonplace, ads to appear in chat responses, and SEO to adapt. What
sets Google apart today is that it owns the remaining 90-99% of search real estate that Al has not monetized. As long as that
remains true, investors and advertisers appear confident in Google’s model.

Looking ahead, observers must continue to watch the interplay of user behavior, technology, and regulation. If at any point
Google’s models falter (e.g. if Google fails to incorporate ads into its Al offerings effectively, or if an adversarial ruling separates
Chrome’s search default), the impact could accelerate. But as of October 2025, the data, expert analysis, and case studies all point
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Rankstudio Why Al Search Hasn't Disrupted Google's Revenue (Yet)

to the same conclusion: generative Al's disruption of Google is real, but incremental, not instantaneous. Google's
advertising machine is still humming, its market share still enormous, and its strategic moves - albeit costly - appear to be working.
Any future downturn will likely be the result of a longer evolution than a sudden change, giving Google time to adapt its business
model in turn.

Sources: This report draws on industry data (StatCounter search and Al tools stats (Source: gs.statcounter.com) (Source:
gs.statcounter.com), financial reporting (Alphabet earnings via Reuters (Source: www.reuters.com) (Source: www.reuters.com),

surveys (Tom’s Guide/Future, Adobe) (Source: www.tomsguide.com) (Source: www.techradar.com), analyst commentary (Source:
ca.investing.com) (Source: www.windowscentral.com), and specialized studies (Semrush/Statista research) (Source:
www.semrush.com) (Source: sem.toolzbuy.com), ensuring that each claim is grounded in credible evidence.
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