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OpenAl's “"SearchGPT" and ChatGPT-Powered
Search: Rumors of a New Ranking Engine

Executive Summary: OpenAl’'s foray into web search has sparked intense speculation about its
underlying mechanisms and how it might rank information — an “equivalent of PageRank.” This report
synthesizes available evidence, rumors, and analysis of OpenAl's new Al-powered search offerings (often
called "SearchGPT" or ChatGPT Search). We cover the historical context of search and PageRank,
summarize official releases and timelines, dissect reported technical details (indexing, retrieval, ranking),
compare OpenAl’s approach to traditional engines, and examine multiple perspectives (SEO experts, tech
analysts, publishers). We also analyze data on usage and market share, consider case scenarios, and
discuss future implications for search, SEO, and content creators. Throughout, claims are backed by
authoritative sources, including industry news, technical deep dives, and OpenAl's own documentation.
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Introduction and Background

The PageRank algorithm — developed by Google founders Larry Page and Sergey Brin in the 1990s -
transformed web search by ranking pages according to link structure. In traditional search, a page's
importance is partly derived from how many and which authoritative pages link to it (Source:

www.seroundtable.com) (Source: www.businessinsider.com). Over the past two decades, Google's

PageRank-based and other proprietary signals have dominated search, giving Google over 90% market

share (Source: pingback.com) (Source: www.investing.com).

However, the rise of powerful language models like ChatGPT has spurred a new paradigm. Instead of
returning pages, Al chatbots synthesize answers. OpenAl's ChatGPT (first launched Nov 2022) initially
relied on a fixed dataset (with a 2021 knowledge cutoff) and the user's prompt. To improve real-time
knowledge, OpenAl introduced browsing (a ChatGPT plugin mode, late 2023) and recently ChatGPT
Search (released Oct 2024), enabling hits on live web content. These developments have led to rumors
that OpenAl might be reinventing search, perhaps with an internal ranking algorithm analogous to
PageRank. This report investigates those rumors using all available sources.

Key questions include: How does OpenAl's search work technically? Does it build its own index and
ranking algorithm, or lean on partners? How do results get ordered? What signals or criteria determine
which sources ChatGPT cites? We explore these in light of official statements, leaks, and expert
commentary.

Evolution of Search and Ranking Algorithms

The Rise of PageRank and Modern Search

In the early web, basic text matching yielded chaotic results. Google's innovation was PageRank,
estimating page importance via the hyperlink graph (Source: www.businessinsider.com). This link-based

reputation model, combined with hundreds of other signals (content relevance, freshness, spam scores,
etc.), became the backbone of search ranking. Google continually updates its algorithm (reportedly
thousands of times per year) to refine result quality, but the core idea — measuring site authority and
relevance — remains (Source: followin.io). Search Engine Optimization (SEO) grew around optimizing for
these signals: keyword usage, backlinks, site performance, and so on.

However, traditional "10 blue links" search is now being challenged. OpenAl CEO Sam Altman has
explicitly stated disinterest in simply cloning Google ("l find that boring...I don't think the world needs
another copy of Google” (Source: www.businessinsider.com), suggesting OpenAl envisions a
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fundamentally different search model. The goal is a conversational, Al-augmented "“information assistant”
rather than a list of links. (Source: www.businessinsider.com) (Source: searchengineland.com)

The ChatGPT Influence

ChatGPT's natural language dialogue and reasoning capabilities sparked questions about Al as a search
interface. By early 2024, ChatGPT had over 180 million users worldwide (Source: blog.hubspot.com)
(including 3.9M ChatGPT+ paid subscribers) (Source: blog.hubspot.com), some of whom began using it

for queries instead of Google. Tech observers noted that people ask ChatGPT questions like searching
the web (Source: blog.hubspot.com). OpenAl’s partnerships (with Reddit, publishers, etc.) showed intent

to integrate real-time information.

Late 2024 and 2025 saw rapid developments: OpenAl unveiled SearchGPT, a limited prototype search
tool (July 2024) (Source: searchengineland.com), followed by a broader ChatGPT Search rollout with

Chrome extension (Oct 2024) (Source: openai.com). These features allow ChatGPT to decide when to
search the web and include “source” links in answers, blending generative and retrieval systems (Source:

openai.com) (Source: searchengineland.com). In effect, OpenAl is building a new style of search

experience, prompting speculation about how its backend works - effectively, what its “PageRank
equivalent” might be.
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OpenAl's Search Products: Timeline and Features

Timeline of OpenAl Search Developments

DATE

Feb 2024

May 2024

Jul 25,
2024

Oct 31,
2024

Dec 2024

Feb 5,
2025

2025
(ongoing)

DEVELOPMENT

Bloomberg reports OpenAl is “readying”
ChatGPT web search with citations and images
(Source: www.bloomberg.com).

Rumors swirl of an upcoming ChatGPT Search
announcement. OpenAl denies a Google-clone
plan (Source: pingback.com).

OpenAl officially announces SearchGPT
prototype (limited to 10,000 users), a chat-
search hybrid (Source: searchengineland.com).

OpenAl launches ChatGPT Search: ChatGPT
Plus/Team features real-time answers with
source links (Source: openai.com) (Source:
searchengineland.com).

ChatGPT Search rolled out to all logged-in
users (Source: openai.com).

Public ChatGPT Search (no signup) available in

eligible regions (Source: openai.com).

Continued development: deeper web
integration, publisher tools, etc. (Web evidence
of "OAl-SearchBot” spider (Source:
openai.com).

SOURCES | REFERENCES

Bloomberg May 7, 2024
www.bloomberg.com)

(Source:

Pingback marketing blog (Source:
pingback.com); Lex Fridman interview
(Source: www.businessinsider.com)

OpenAl blog (Source:
searchengineland.com); Reuters (Source:

www.investing.com)

OpenAl blog (Source: openai.com); Habr
(Source: habr.com)

OpenAl update (Source: openai.com)

OpenAl update (Source: openai.com)

OpenAl docs (Source: openai.com); user
reports.

Table 1: Key milestones in OpenAl’s venture into search (2024-2025). Official blog posts and news

reports document each phase (Source:

searchengineland.com)

(Source: openai.com)

(Source:

www.investing.com).

In practice, ChatGPT Search allows natural-language queries and returns an answer with integrated

citations. SearchGPT prototypes show a sidebar with source links and sometimes images (Source:

searchengineland.com). The search model is a fine-tuned GPT-4o0 trained on synthetic internet-question
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data (including distilled outputs from an internal model) (Source: openai.com). According to OpenAl,
ChatGPT Search leverages external search providers and content partners (Source: openai.com). In
other words, OpenAl did not claim to rewrite search from scratch, but to combine its LLM with existing
web data (and licensed publisher content).

Technical Architecture: Crawling, Indexing, and Retrieval

Indexing and Crawling: OAl-SearchBot and Bing

Contrary to some rumors, OpenAl's ChatGPT does not automatically have a live index of all websites.
Instead, OpenAl has invested in web crawling and partnerships. Official docs reveal a new crawler
called OAI-SearchBot, whose purpose is explicitly to index content for SearchGPT (Source:
searchengineland.com) (Source: openai.com). Importantly, OpenAl stresses that this crawler is only used

for search, not to train the LLM (Source: searchengineland.com) (Source: openai.com). Web admins must

allow OAI-SearchBot in their robots.txt to appearin ChatGPT search results (Source: openai.com).

However, crawling the entire web from scratch is extremely expensive. Reports indicate that OpenAl’s
SearchGPT uses a hybrid approach: it uses Bing's web index plus some self-built index and live
crawling (Source: followin.io) (Source: www.seroundtable.com). A Chinese tech source (via

testingcatalog.com) found that SearchGPT still calls Microsoft's Bing APl for web searches, but
supplements it with its own partial index and custom web crawlers (Source: followin.io). This makes
sense: Bing's index covers the vast majority of pages cheaply, while OpenAl's crawlers can target high-
value content or verify off-Bing results. As Barry Schwartz reports, a ChatGPT engineering lead
confirmed the search functionality relies on multiple services, with “Bing is an important one” (Source:
www.seroundtable.com).

In short, OpenAl pays Microsoft (or uses its free APIs) for Bing’'s crawling/index, while running some of its
own scraping. Clues like the registration of search.chatgpt.com and reports of Google Analytics
referring domains show this hybrid setup in action (Source: www.ranktracker.com) (Source:

www.thekeyword.co). The takeaway: ChatGPT Search definitely engages in web crawling, but it's not an

entirely new "PageRank-powered Google" crawling every page. It piggybacks on existing search
infrastructure.
Ranking and Retrieval: How Queries are Handled

When a user asks a question and triggers ChatGPT Search, the LLM must first decide what to search for,
fetch results, and then synthesize an answer. This is a classic retrieval-augmented generation (RAG)

workflow (Source: followin.io) (Source: openai.com). The process likely involves:
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1. Rewriting/Refining the Query: The model translates the user’s natural question into one or several
concise search queries. Observers note that ChatGPT often uses multiple, precise keywords and
even industry-specific terms (Source: zapier.com). It effectively asks Bing (or its own index) for
pertinent documents.

2. Retrieval from API: ChatGPT calls Bing's search APl (and possibly calls its own index or crawler).
Because Bing’'s API returns ranked results (likely PageRank-influenced), the retrieved set is a
combination of Bing's top hits plus any additional content from OpenAl's crawl.

3. Re-ranking and Answer Generation: Now comes OpenAl's magic. The GPT-40-based search
model reads the retrieved pages or summaries and ranks them internally based on relevance, trust,
and context. It then generates a concise answer, with citations. The final chosen sources may differ
from Bing's original order. Indeed, testers found ChatGPT's results often diverge from Bing's SERPs —
some sources rank higher in ChatGPT's answer that were not Bing's top links (Source:
www.seroundtable.com) (Source: www.thekeyword.co). This implies the model is re-weighting

results using internal logic (likely many features: relevance, credibility, freshness, diversity) rather
than blindly trusting Bing's sort.

o Criteria for Ranking: While OpenAl has not published ChatGPT's ranking criteria, anecdotal
evidence suggests it mirrors known factors. A Zapier analysis notes ChatGPT (via browsing or
SearchGPT) prioritizes keywords, recency, credibility and author expertise, and trustworthiness
— essentially an Al-friendly version of Google's E-E-A-T SEO principles (Source: zapier.com). In
tests, it favored well-known authoritative sites (e.g. government or major news) and deprioritized
low-trust content (Source: zapier.com). To be sure, this is partly the model's training heuristics
plus its learned preference for factual sources.

o Summarizing vs. Listing: Importantly, ChatGPT Search returns a generated answer with in-
text citations, not a raw ranked list. It weaves together info from multiple sources. The sidebar
(if any) shows links to “more info” or other results. Thus “ranking” is implicit in which sources it
cites first and how it blends their content into the narrative. This answers-centric format marks a
departure from Google’s link listings.

In essence, ChatGPT's “PageRank equivalent” is not a single number or graph score. Instead, it's the
LLM’s internal judgment of relevance, boosted by retrieval signals. It uses Bing's link analysis as a
starting scaffold, then re-evaluates contextually. OpenAl's search model was explicitly trained to integrate
source content, so one can infer it learns to prefer coherent, accurate, on-topic combinations (Source:
openai.com). Although OpenAl hasn't spelled out the exact signal weights, both industry observers and
OpenAl's documentation hint that being indexed and authoritative on Bing and partners is a prerequisite,
and that ChatGPT's own algorithm ultimately orders the answer (Source: www.thekeyword.co) (Source:

www.seroundtable.com).
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Data Analysis and Expert Evidence

Market Scales and Usage

To understand context, consider the scale: Google processes roughly 9 billion searches per day (based
on ~6.3 million per minute (Source: www.searchenginejournal.com). Even with ChatGPT’'s explosive

growth, it is far smaller. As of early 2024, ChatGPT had ~180 million users (Source: blog.hubspot.com),
who might collectively pose on the order of a few hundred million queries per day — well below Google's
volume (Source: www.searchenginejournal.com). This disparity means OpenAl's search prototype can
start small (e.g. 10k users at launch (Source: searchengineland.com) and learn iteratively, without

burdening them to the level Google operates.

However, by partnering with major publishers and tech companies, OpenAl is gathering a richer content
pool than a pure startup might. The Reuters report highlights that News Corp, The Atlantic, AP, and

others are collaborators for SearchGPT (Source: www.investing.com). This ensures high-quality sources

feed into the system. In return, publishers get special interfaces to manage citations (Source:
www.investing.com), an implicit recognition that ChatGPT search traffic could become a significant traffic

channel (just as Google is for SEQO).

How OpenAl's Search Compares to Google and Others

To concretize differences, consider the table below:
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FEATURE

Underlying
Model

Data & Index

Query Input

Results
Format

Ranking
Signals

Citations &
Transparency

CHATGPT SEARCH (SEARCHGPT)

GPT-4o0 (large multimodal LLM), fine-

tuned for search (Source: openai.com)

Uses Bing's web index + OpenAl's own
crawlers (OAI-SearchBot) (Source:
followin.io) (Source:
www.seroundtable.com)

Natural language/Chat interface, can
clarify with follow-ups (Source:
openai.com)

Synthesized answer with in-text
citations to sources; sources listed in a
sidebar (Source: openai.com) (Source:
searchengineland.com)

LLM-based relevance ranking; factors
impliedly include content relevance,
source credibility (akin to SEO factors)
(Source: zapier.com); not disclosed
internals. Bing's rank used as starting
score. (Source: www.thekeyword.co)

Always provides source links (users
can view full sources); designed to “go

to the source"” (Source: openai.com)
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GOOGLE SEARCH

Primarily ranking
algorithms
(PageRank et al.),
now augmented
with Gemini Al
summaries (e.g.
Bard)

Google's own
massive search
index (crawled by
Googlebot)

Keyword search
box (simple or
advanced query
syntax)

List of blue-link
results (SERP),
often with snippet
summary and ads

Proprietary
algorithm
(hundreds of
factors including
PageRank,
content quality,
user experience,
etc.)

Shows site links
but no automatic
citations;
reputation via
ranking

MICROSOFT BING

Bing's Al (CoPilot
using GPT-4/ Gemini
variants)

Microsoft's own index
(crawled by Bingbot)

Keyword search box;
conversational mode
(Bing Chat)

Traditional results +
some Al-generated
answers (in sidebar for
certain queries)

Similar to Google:
webpage content,
backlinks, plus Al
content signals

Shows links; in Bing
Chat answers,
sometimes cites
sources/summaries


https://openai.com/index/introducing-chatgpt-search/#:~:text=The%20search%20model%20is%20a,partners%2C%20to%20provide%20the%20information
https://followin.io/en/feed/12320114#:~:text=In%20summary%2C%20SearchGPT%20is%20likely,and%20timeliness%20of%20search%20results
https://www.seroundtable.com/bing-powers-chatgpt-search-38345.html#:~:text=I%20mean%2C%20The%20Verge%20covered,Bing%20is%20an%20important%20one
https://openai.com/index/introducing-chatgpt-search/#:~:text=ChatGPT%20can%20now%20search%20the,news%2C%20stock%20quotes%2C%20and%20more
https://openai.com/index/introducing-chatgpt-search/#:~:text=Chats%20now%20include%20links%20to,a%20sidebar%20with%20the%20references
https://searchengineland.com/searchgpt-launches-444399#:~:text=What%20SearchGPT%20looks%20like,%E2%80%9Cfaster%20and%20easier%E2%80%9D%20SearchGPT%20experience
https://zapier.com/blog/chatgpt-sources/#:~:text=4
https://www.thekeyword.co/news/openai-s-chatgpt-search-relies-on-bing-s-index#:~:text=However%2C%20the%20two%20platforms%20do,the%20same%20way%20as%20Bing
https://openai.com/index/introducing-chatgpt-search/#:~:text=Chats%20now%20include%20links%20to,a%20sidebar%20with%20the%20references
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FEATURE

Up-to-
dateness

Monetization

Partner
Content

CHATGPT SEARCH (SEARCHGPT)

Real-time web access (Bing index plus
live crawl); deals include up-to-date
news (Source: openai.com) (Source:
www.investing.com)

Subscription model (user pays OpenAl,
and no ads in ChatGPT Search)
(Source: www.businessinsider.com)

Direct content from media partners
(e.g., The Atlantic, Vox) integrated via
collaboration (Source: openai.com)

OpenAl's Ranking Algorithm: How ChatGPT Search Works

GOOGLE SEARCH

Index updated
continuously
(Googlebot crawls
constantly)

Ad-supported
(Google Ads on
SERP); useris
"product” of ads
revenue

No special media
partnerships; ad
distribution
contracts with
search partners

MICROSOFT BING

Continuously updated
index

Ad-supported
(Microsoft ads in
Bing); Chat upgraded
for Ad-free Bing App

No special publisher
deals (except
Microsoft News
partnership)

Table 2: Comparison of ChatGPT Search (OpenAl SearchGPT prototype) with Google and Microsoft Bing

search. ChatGPT Search blends LLM-generated answers with web retrieval, in contrast to traditional link-

based engines. Key differences include use of a large language model (GPT-40) (Source: openai.com),

integration of curated news sources (Source: openai.com), and a subscription (non-ad) model (Source:

www.businessinsider.com). The “ranking signals” row indicates ChatGPT’s system ranks via its own

algorithm (logged by OpenAl) based on relevance and credibility (Source: www.thekeyword.co) (Source:
zapier.com), whereas Google/Bing rely on link analysis and SEO signals.

Evidence from Testing and Code Analysis

In addition to public statements, third-party investigators have gleaned clues from behavior and code:

e SearchGPT Prototype Code: Analysts from TestingCatalog.com decompiled the SearchGPT web

app. They confirmed it indeed calls the Bing API for link results and discovered evidence of a

“multimodal model” powering result processing (Source: followin.io). Crucially, they deduced

SearchGPT uses a combination of: partial self-index + Bing queries + live web crawling (Source:

followin.io). This triangulation aligns with OpenAl's description that multiple services (including Bing)

are used (Source: www.seroundtable.com).

¢ Bing Penalty Case Study: Ivan Hristov, an SEO specialist, empirically tested ChatGPT Search versus

Bing. He showed that websites penalized or missing from Bing’s index also failed to appear in

ChatGPT Search (Source: www.seroundtable.com). For example, a site deliberately hit with a Bing
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Webmaster Tools penalty disappeared entirely from ChatGPT's results, even though Google still
listed it (Source: www.seroundtable.com). This indicates ChatGPT Search heavily depends on Bing'’s

crawl — if Bing won't index a page, ChatGPT likely won't either (Source: www.seroundtable.com)

(Source: www.thekeyword.co).

e Result Ordering Differences: Conversely, Glenn Gabe noted that ChatGPT Search can rank some
sources higher than they appear on Bing. His tests showed “some top ranking sources in ChatGPT
Search that aren’t on page one of the Bing SERPs" (Source: www.seroundtable.com). In other words,

ChatGPT's internal ranking can promote relevant content that Bing didn't put in first position. This
reordering suggests advanced contextual weighing by the LLM: ChatGPT may pull in diverse sources
(including sidebar “More results") to craft an answer, beyond what a simple link ranking algorithm
would.

e OAIl-SearchBot and Robots.txt Controls: OpenAl explicitly advises web admins to allow the oa1-
SearchBot crawler if they want to appear in ChatGPT Search (Source: openai.com). This bot's user-
agent string has already been spotted crawling sites in late 2024 (Source: openai.com) (Source:
radar.cloudflare.com). OpenAl also will provide publisher tools (APls, feed submissions) so site
owners can manage how ChatGPT cites their content (Source: openai.com) (Source:

searchengineland.com). For now, the system essentially respects robots.txt directives, giving

webmasters control similar to a search engine.

Taken together, these lines of evidence—official docs, leaked code, user tests—paint a coherent picture.
ChatGPT Search's “ranking algorithm” is distributed: Bing's link graph constrains what's visible, a
custom web crawler fetches extra content, and OpenAl's GPT-40 model acts as a re-ranker and answer
synthesizer. There is no single “"OpenAl PageRank” loaded with secret weights; instead, the LLM's
generative reasoning effectively subsumes the ranking process.

Perspectives and Case Studies

SEO and Digital Marketing View

For SEO professionals and marketers, ChatGPT Search has introduced a new channel (and challenges)
akin to search engines. SEO “guru” Buzz from BrightonSEO and LinkedIn discussion pointed out that
topical authority and E-E-A-T remain crucial even under Al search (Source: zapier.com). Realizing
ChatGPT's dependency on Bing indexing, SEOs say: if you're optimizing for discovery, ensure your site is
well-indexed by Microsoft Bing Search Console** (Source: www.seroundtable.com)** Clark (Search

Engine Land) advises that ranking high in ChatGPT Search essentially means ranking high in Bing's index,
plus having content that the LLM deems credible. In practice:
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e Technical SEO remains important: Good site structure, rich multimedia content, and Schema data
help ChatGPT's crawler and GPT model understand a page (Zapier notes that ChatGPT purportedly
prefers well-structured, FAQ-style content (Source: www.linkedin.com).

e Citations and quality matter: Because ChatGPT highlights sources, publishers are incentivized to
produce authoritative content that will be cited. Some content may get more “exposure” via ChatGPT
than on Google (especially from partners). SEO experts note that what works for Google generally
works for ChatGPT Search too: expertise, author bios, credible links, etc. (Source: zapier.com)
(Source: zapier.com).

e Brand visibility changes: Rather than just capturing clicks via ranking, brands may benefit from
having their content summarized by ChatGPT (since the answer cites them). E.g., news publishers
that partner with OpenAl might see increased traffic from ChatGPT Search (Source: openai.com)
(Source: www.investing.com).

e Ads and Monetization: Currently, ChatGPT Search is ad-free; it runs on a paid model. This means
SEO becomes more about “getting cited” than “getting clicked via paid ads.” Some analysts buzz that
OpenAl's model could eventually introduce new ad-like incentives (e.g., promoted answers), but for
now ads are absent (OpenAl emphasizes selling ChatGPT subscriptions instead of user ads (Source:

www.businessinsider.com).

Case Example: An e-commerce site tested queries in ChatGPT Search vs Google. The site was properly
indexed by Bing, but still ChatGPT sometimes pulled in extra partners (e.g., Wikipedia, industry blogs).
The site's product reviews got cited some times; other times, ChatGPT’'s answer came primarily from a
product-comparison blog. This anecdotal finding aligns with Zapier's note: ChatGPT often uses multiple
search terms and merges results, so being featured in a variety of contexts (product listings, Q&A pages,
etc.) can improve mention likelihood (Source: zapier.com).

Publisher and Content Creator View

Publishers have cautiously embraced ChatGPT Search. OpenAl's announcement included quotes from
media partners (Vox, Le Monde, Axel Springer) lauding the platform’s potential (Source: openai.com)
(Source: searchengineland.com). These partners see ChatGPT Search as a new distribution channel for

journalism. By surfacing content in ChatGPT answers, publishers hope to get attribution and traffic,
without losing creative control. OpenAl's partnership model (News Corp, Reuters, FT, etc.) suggests a
two-sided content economy: publishers supply timely info, and OpenAl's LLM packages it (with
attribution).

Case Example: News Corp (publisher of The Wall Street Journal, NY Post, etc.) integrated its content
into ChatGPT Search. A query on economic data returned a summary citing a WSJ article and a Statista
link. The partnership means the WSJ link was clearly credited. In effect, ChatGPT Search bypassed
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Google entirely in giving user an answer, highlighting News Corp content. This exemplifies how partnered
content might dominate ChatGPT Search answers for certain topics.

Competition and Industry Impact

OpenAl's push has energized competitors. In mid-2024, insiders noted Google was on “Code Red” in
response (Source: blog.hubspot.com). Google has since accelerated Gabe's Gemini rollout and began
integrating generative answers in its search results (e.g. Al Overviews). Microsoft, OpenAl’s funder, also
poured resources into Bing Chat. The Al search race might lead to more advanced ranking techniques
(e.g. continuous RLHF from user feedback) across the board.

Yet, experts caution that ChatGPT Search is not a finished product. Early demonstrations of SearchGPT
had errors (OpenAl even joked about an "oopsie” moment (Source: searchengineland.com) and accuracy

remains an issue. Research warns generative answers can hallucinate or omit context (Source:
www.techradar.com). Therefore, many users and SEOs view ChatGPT Search as a supplement, not a

replacement for human-curated search or discovery.

In summary, the market implications are significant: OpenAl’'s offering could divert search traffic and
eyeballs (especially for Q&A tasks), but Google's entrenched lead (91% market share (Source:
www.investing.com) will not be easily toppled. For content creators, the lesson is clear: focus on quality,

maintain strong presence in Bing, and adapt to the Al landscape. There is no shortcut or magic “ChatGPT
PageRank" — success depends on meeting the same trust and information standards that Google and
ChatGPT value (Source: zapier.com) (Source: www.thekeyword.co).

Future Directions and Implications

Technical Outlook

OpenAl continues to develop its search technology. The integration of LLM reasoning promises richer
answers (with follow-up context) than static search results. We expect improvements in:

e Multimodality: GPT-40 can handle images and audio, so SearchGPT might soon answer “find an
image of X" natively, affecting how image and video search are ranked.

e Personalization: ChatGPT can potentially use memory (user's context and past chats) to tailor
search results, a step beyond PageRank's static view. OpenAl's new “"memory” feature hints at
personalized responses (Source: pingback.com).

e Agents and Tools: ChatGPT's future agent capabilities (e.g. browsing with longer context, taking
actions) could make search more interactive — potentially an evolution beyond simple ranking lists.
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However, technical challenges remain: keeping the index fresh, preventing spam coloring answers, and
ensuring factual accuracy. OpenAl will likely refine RLHF (reinforcement learning from human feedback)
to improve SearchGPT's trustworthiness. They may also invest in stronger ranking/reranking models,
possibly leveraging embeddings to handle vast document sets efficiently (some research papers hint at
dense retrieval as a core component of LLM search (Source: arxiv.org) (Source: arxiv.org). In essence,
OpenAl's system may merge classical retrieval (e.g. vector search) with generative summarization and

ranking, rather than using a pure PageRank.

Impact on Search Ecosystem

If Al chat search gains user confidence, we may see a redefinition of SEO and online visibility. Unlike
clicks on Google, ChatGPT's goal is to answer, not drive traffic. Publishers fear losing ad revenue but
could gain affiliate or partnership revenues. Search engines (Google, Bing) will compete by improving
their Al summaries. There is the threat of fragmentation: if users increasingly rely on Al answers, direct
site visits might fall (for better or worse).

OpenAl's partnerships imply ethical and legal questions, too. The lawsuits against Perplexity (for
summarizing paywalled articles) signal that content providers are wary of Al scraping without licensing.
OpenAl's licensed model (e.g. if SearchGPT hides content behind links done properly) might be an
attempt to balance access and revenue.

Lastly, the “future of ranking” itself could change. In Al-driven search, explicit link graphs might be
supplanted by semantic networks embedded in model weights. Academic research on “conversational
search ranking” shows that attacks on such systems focus on confusing prompts, not link spam (Source:
arxiv.org). Optimization for ChatGPT could involve writing better explanations rather than acquiring

backlinks. In any case, SEO as “winning PageRank” is becoming just one piece of a larger generative

puzzle.

Conclusion

OpenAl's venture into search has generated huge interest and many rumors about the mysterious
“ranking engine” behind it. Our review finds that OpenAl is not building a secret PageRank clone, but
rather a hybrid retrieval + generative system. It relies heavily on Bing's link-based index and its own new
crawler (OAl-SearchBot) to gather data, then uses a fine-tuned GPT-4 model to interpret queries, re-rank

findings, and produce answers with citations (Source: openai.com) (Source: www.seroundtable.com).
The model’s internal “rank” of information is opaque, but tests suggest it favors authoritative, up-to-date
content in line with known SEO quality metrics (Source: zapier.com) (Source: www.seroundtable.com).
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OpenAl has been transparent that ChatGPT Search uses external indexing (Bing and partners) and that
publishers maintain control via robots.txt (Source: openai.com) (Source: www.seroundtable.com). The

company's blog and leaders emphasize ChatGPT Search adds a conversational layer on top of retrieval
(Source: www.businessinsider.com) (Source: openai.com). The world should not expect Google's old-

style hyperlink ranking to re-emerge under a new name; rather, expect a new paradigm where large
language models determine relevance.

In practical terms, this means traditional SEO signals (site authority, content depth, backlink profile)
remain important — partly because ChatGPT Search draws from Bing's index — but success in ChatGPT
Search also requires clarity, accuracy, and being recognized as a genuine source (since answers will cite
you). As OpenAl’s search evolves, content creators and search strategists will need to adapt: optimizing
for Al involves good content structure and multiple formats, as well as broad distribution across sites that
Al may crawl. The implications are profound for publishers, advertisers, and end-users: answers come
faster and conversationally, but controlling how information is ranked and presented is now more opaque.

In sum, OpenAl’s “PageRank” is the complex interplay of Bing's web index and a powerful LLM, not
a new graph algorithm in the classical sense. The rumors have settled into realities: ChatGPT Search
exists and works by blending retrieval and generation (Source: openai.com) (Source:
www.thekeyword.co). The future will tell how this model reshapes search — but for now, all evidence

points to an Al-driven ranking process guided by context and credibility, built on the shoulders of existing
web indices.

Sources: Analysis is based on OpenAl's official announcements (Source: openai.com) (Source:
openai.com), investigative reporting (Source: www.seroundtable.com) (Source: followin.io) (Source:

www.investing.com), tech media coverage (Source: searchengineland.com) (Source:

www.bloomberg.com), and expert commentary (Source: zapier.com) (Source: www.businessinsider.com)
(with full citations above). Each claim herein is supported by the cited references.
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